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Forecast Methodology

o Methodology - Communication, collaboration, and analytics with key
personnel to develop spending plans for a close to actual projection of
revenue and expenditures

Superintendent

Director of Student Services

Assistant Superintendent - Business Affairs
Assistant Superintendent

o Capitalize on grants and additional funding to relieve the General Fund

m Local Grants
m State Grants
m Federal Grants
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Important to Remember:

- Afive-year forecast is an ESTIMATE. It represents what we know now.

- Circumstances in Ohio school finance are constantly changing - inflation, the state
funding formula, tax collections

- The forecast makes assumptions concerning numerous variables that are not yet
known (property values, state funding, supply chain, interest rates, etc).

- The five-year forecast represents only the General Fund of the District.

- Assumptions are located in BoardDocs which contain more details.
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https://drive.google.com/file/d/1SCqmMhD3mTRPWhwbKZQMySytIabvtP86/view?usp=sharing
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November 2023 Forecast compared to
May 2024 - The starting point



November 2024 Estimate vs May 2024 Estimate

Nov 2023 May 2024
Estimate Estimate
Beginning Balance 23,813,885 23,813,885
+ Revenue 41,345,890 42,099,629 /_x
- Expenditures (41,828,346) (42,507,148) /_X
Annual Surplus/Deficit (482,456) (407,519) l
Ending Cash Balance 23.331.429 23,406,366

Before Open Purchase Orders Before Open Purchase Orders

Revenue came in more than anticipated by $753,739 (Taxes, Interest, Property Sale)

Expenditures exceeded November forecast - $678,802 (HS windows and Stadium Lighting)
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May 2024 Forecast
for Fiscal Year 2024



May 2024 Five-Year Forecast Summary AZR
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The Plan - To align the Five-Year Forecast with the 2023-2028 district Success Plan.

Concentration aligns with district goals for safety and security, facilities and operations,

communications, resources and fiscal responsibilities, and engaged student learning.
$50,000,000
$45,000,000 —
$40,000,000 -
$35,000,000 -
$30,000,000 -
$25,000,000 e
$20,000,000 —
$15,000,000 —
$10,000,000 4,631,556
$5,000,000 4- L

o o o __I I o o
2023 Actual 2024 Projected 2025 Projected 2026 Projected 2027 Projected 2028 Projected
B Total Revenue C—3 = —Total Expenditures 15.01 Cash Balance

Note - Deficit spending is when expenditures exceed revenue for a given year (gray bar higher than the black bar)
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Revenue



2023 & 2028 Total Revenue Estimate - Percent to Total

Sources of Revenue Over Time

100.0% -
90.0% SN -
2023 Summary of Revenue 2028
800% +— g —— State
5 Funding
700% -  runding 1. 65.0% Real Estate 63.2%
60.0% - 2. 29% Public Utility 6.7%
' 3. 0.0% Income Tax 0.0%
50.0% - 4. 14.5% State Funding 16.3%
40.0% - 5. 6.7% State Share of Local Property Tax 6.5%
won e et 6. 3.4% All Other Operating Rev 4.4%
7. 4.5% Other Sources 2.9%
20.0% -
10.0%
0.0% _ 74.7% (Real Estate, Public Utility, State Share)
2023 2028
m Other Sources FY 22 Total was 77.63% (Regular PUPP)

All Othr Op Rev

State Share of Local Property Taxes
State Funding

Income Tax



$40,000,000

$35,000,000

$30,000,000

$25,000,000

$20,000,000

$15,000,000

$10,000,000

$5,000,000

$0

May 2024 Forecast Revenue Estimates (2.08)

$5,922,668

$1,787.974
$22,086,211

$1,817.282

$2,553,661

$5.313,506

$1,952.715
$23,898,174

$1 ,563121 6
$2.552.702

$5,595,434

$2,061,390

$24,451,815

967,000
—

$1.283,454
$2,546,936

$4,988,023

$2,180,452

$24,947,084

Interest (5.58%)

$2,526,659
$2.576,492

$5,161,470

$1,125.361
$24,816,872

S

$3.312,653

$2,509,518

$5,518.364

$3,618,235

$25,184,411

Public Utility Anomaly

$2,995,316 $2,273,080

$2.566,435
$2,512,837

@ $5,897.558
$5.720,535

FSFP Phase-in

533,820
$2,449,415 S

$24,306,796 St

—

$1,891,169

$2.584,970

$6,07

$2,603,735

$25,141,825

23.8% Property Valuation Increase - Adjusted for HB920

100.27%+ Collection Rate

98% Collection Rate

1 Mill Moved to PI

1.010 General Property Tax (Real Estate)
1.020 Tangible Personal Property Tax
1.030 Income Tax

1.035 Unrestricted State Grants-in-Aid
1.040 Restricted State Grants-in-Aid
1.045 Restricted Federal Grants-in-Aid - SFSF
1.050 State Share of Local Property Taxes
1.060 All Other Revenues

2.040 Operating Transfers-In

2.050 Advances-In

2.060 All Other Financing Sources

$1,783,056

$2,603,424

$6.087,943

$2.673,651

$25,364,871
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Expenditures



2023 & 2028 Total Expenditure Estimate - Percent to Total

Expenditure Categories Over Time

100.0% E— - 2023 Summary of Expenditures 2028
I ==
90.0% E— -
' : 1. 53.9% Salaries 53.8%
e 2. 21.6% Benefits 25.3%
70.0% 3. 7.8% Purchased Services 9.7%
60.0% - 4. 41% Supplies & Materials 4.8%
50.0% 5. 6.0% Capital Outlay 8%

' 6. 1.6% Other Objects 1.5%
40.0% - 7. 5.0% Other Uses (Transfer & Advance) 4.0%
30.0%

Salaries Salaries
o, H H o,
10.0% 75.5% (Salaries & Benefits) 79.2%
0.0% Salaries are higher in FY24 & FY25 - EPC Buyout
2023 2028
m Salaries M Benefits
Purchased Services Supplies & Materials Assumption - Increase in Salaries (Negotiated Agreements)
w Capital Outlay Intergov & Debt Benefits, Purchase Services, and Supplies - Inflation

B Other Objects Other Uses



3.010 Personal Services

3.020 Employees' Retirement/Insurance Benefits
3.030 Purchased Services

3.040 Supplies and Materials

3.050 Capital Outlay

4.300 Other Objects

5.010 Operating Transfers-Qut

5.020 Advances-Out

5.030 All Other Financing Uses

{Others}

May 2024 Forecast Expenditures Estimates (5.05)

$45,000,000 $1.247.000 AR
$4,389,498 $1,247.000 558 ;g =
$1,837,000 = s
$40,000,000 - = $2,090,550 $4,440,817
$2,029,448 =
51339804 $2.130.838 $2.011.310 $4,325,200
z $2,191,025
$4,368,680 $4,281,297
$35,000,000 $2.343,597 $11.571,522

$4,056,668
o $1,597,304 $10,807.683
Py $3,066,934 $9,678170 $10,108,097
$4,609,965 = $9,108.331

3.1
$4,189,601 T 5 $8,437.651

$30,000,000

$8,134,118
$25,000,000 $7,797,114 $7.739,685
$24,607,363
$23,674,860

$22,184,381
$20,000,000 $21,067,202

$18,017,958 $18,226,654 $18.831,056 $18,941,284

$15,000,000

$10,000,000

$5,000,000

S0
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$25,000,000

$20,000,000

$15,000,000

Amount

$10,000,000

$5,000,000

$1,079,253

b 2021

Salaries (3.01) Year-over-Year

Salaries - 52.19%

$943,690

2022

Total Annual Salaries by Type

Negotiated Agreements - 2.25%, 2.6%, 2.6%, 2.6%

Classified Summer School

Certified Summer School

EPC Incentive Program.

HQ
Teacher
Stipends

$1,820,426 $1,735,656
$1,163,432 $1,092,177 $1,098,188

2023 2024 2025 2026 2027

All Other Salaries

Certified Admin Regular
Certified Regular Salaries
Classified Regular Salaries

$1,104,265

2028



Benefits (3.02) Year-over-Year B A Other Benefit

B Health Insurance Benefits

Benefits - 21.43% B Retirement Benefits

Annual Total Benefit Expenses

$12,000,000

510,000,000

$8.000,000

H
156,000,000
3

Health Insurance - 6.25%, 7%, 8%, 9%, 9%)

54,000,000

52,000,000



Purchase Services (3.03)

Purchase Services - 9.54%

54,500,000

54,000,000

$3,500,000

$3,000,000

¥ 52,500,000

T

$2,000,000

$1,500,000

$1,000,000

$500,000

srs0m

§794,453

$196,200

$322,133

1,449,165

Landscaping &
Stadium Lighting

$356,514

$330,188

$1,822.878

51,498,027

$1,000
$125,853

$490,574

Utilities

$03.254

2,364,437

$33,433
$121213

$497,016

$108,467
502.359

$2,604,331

Architect Design
Washington St

Year-over-Year

534,840
$134,813

$119,291
$07.024

$2,348,075

410 profassional and tachnical services
420 property services

420 travel mileage/mesating expense
440 communications

450 utilities services

480 contracted craft or trade services
470 tuition and other similar payments
430 pupil transportation

480 other purchased services

$34,935
$34,935 $143,024
$138,858

$126,556

238
290 $103,888

$100,862

52,418,517
$2,348,075



B 510 general suppiies

520 textbooks

530 library books

Supplies (3.04) Year-over-Year

B 540 newspapers periodicals films and fim strips
B 550 supplies and materials for resale
Supplies - 5 1 5% B 550 food and related supplies and materials
- W s ies and ials for operati i and repair
W ss0 ies and ials for operation and repair of motor vehicles
[}

580 other supplies and materials

$528.218

2,000,000

$382,570

1,500,000

i+
i
<

1,000,000
510,665

R Increased Textbooks

FY 2023 - 2028

$283,240 $245478

$500,000

$408,566
$378,401

5231,303 Increased Fees - Reduced Fees to Parents

$140,005 $138,925



54,500,000

54,000,000

$3,500,000

$3,000,000

$2,500.000

Amount

52,000,000

$1,500,000

$1,000,000

$500.000

S0

Capital Outlay (3.05) Year-over-Year

Capital Outlay - 4.77% (Prior to Fy23 less than 1%)

Promethean Boards,
Chromebooks

$1,648,675

HS
Windows

$1,073,445

Compound

$267,934

569,879

549,013

2019 2020 2021 2022 2023 2024

Washington St. Transportation/Business

620 buildings

630 improvements other than buildings
540 equipment

850 school buses

Chrome
books St an
Network
Upgrade Chromebooks

2025 2026 2027 2028



Amount

Other Objects (4.3) Year-over-Year

$700,000

$600,000

$500,000

$400,000

$300,000

$200,000

$100,000

840 dues and fees

850 insurance

860 other objects

870 taxes and assessments

Other Objects - 1.47%

880 awards and prizes

3 890 other miscellaneous expenditures
Increased Awards and Prizes

ouoo

539 $34,196
$621 $33,200

$602 $32,233
$31,204

$18,387

$17,852

$12:895 $17,332

$10,165 $26,680 $626,801
$6,927 _— " S ——
$17,814 $590,820
$574,840 $573,611
7 e 202 : $562,577 2
$5,686 R $550,050
$507,364

County Auditor Fees to collect Property Taxes on Behalf of the Schools

2027 2028



Transfers & Advances (5.04 ) Year-over-Year & o2z

Transfers & Advances - 5.44%

2,000,000
$1,837,000
$400K
move to
51,500,000 Pl - inside
. mill $1,497,000
substitute
$1,339,844 $1,347,000 $1,347,000
£ $150K to
3 035
< Retireme
nt Fund
1,000,000 $1,037,690

$936,880
$874,899

$713,075

Increase Transfers - Athletic/Activity Fees
$500.000

S0




The Latest Accomplishments

IFP’s (Interactive Flat Panel) in all buildings to enhance student education

Robust curriculum upgrade to include many new textbooks and additional
CCP (college credit plus) classes for students

Reduced student fees in 2023, with an additional reduction in 2024. Supply
Fees, Activity Fees, and Athletic Fees have all been reduced to zero.
Continued in this forecast through 2028

Negotiated agreements are included for both Certified and Classified staff
through 2028 - with a Severance Incentive Program in 2024 & 2025, and
HQ teacher stipends in 2025

Washington street renovations include property demolition, site work, and
Phase one (1) of this project included in fiscal years 2023-2025 Mﬂﬁa
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Five-Year

Effect on Cash Balance
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Financial Forecast Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2024 2025 2026 2027 2028
Beginning Balance (Line 7.010) Plus 23,813,885 23,406,366 17,049,622 14,178,744 10,221,564
Renewal/New Levies Modeled
+ Revenue 42,099,629 39,642,344 39,765,771 39,895,712 40,111,323
+ Proposed Renew/Replacement Levies - - - - -
+ Proposed New Levies = - - . =
- Expenditures (42,507 ,148) (45,999,087) (42,636,649) (43,852,892) (45,701,331)
= Revenue Surplus or Deficit (407,519) (6,356,743) (2,870,878) (3,957,180) (5,590,008)
Line 7.020 E nding Balance with renewal/new levies 23,406,366 17,049,622 14,178,744 10,221,564 4.631,556
Analysis Without Renewal Levies Included:
Revenue Surplus or Deficit wio Levies (407 ,519) (6,356,743) (2,870,878) (3,957,180) (5,590,008)
Ending Balance wio Levies 23,406,366 17,049,622 14,178,744 10,221,564 4,631,556

Link: Five-Year Forecast Report

Link: Five-Year Full Assumptions Report



https://drive.google.com/file/d/19Gxeo00hL-vpjUMYaTTE4ngFZPIIaDrK/view?usp=sharing
https://drive.google.com/file/d/1SCqmMhD3mTRPWhwbKZQMySytIabvtP86/view?usp=sharing

Cash Balance as Percent of Expenditures

Chardon Levy Projection

The District is projected to spend (5,590,007) more
than its revenue in Fiscal Year 2028, which is a
shortfall of (12.13%) of revenue. The district’s
cash balance is projected to be $4,631,563 in
fiscal year 2028 or 10.13% of the budget that year.

$45,999,086 $45,701,330 100.0%
$42,507,147 $42,636,648 $43,852,890 20.0% |8
=]
80.0% | &=
[=
70.0% | &
>
oo 1% 60.0% | &
S
50.0% |2
37.1% @
33.3% 40.0% A
23.3% 30.0% S
8
10.1% =
8
o
0.0%
FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
Expenditures Cash Balance as % of Exp.
Base Forecast Results
Base Forecast From 5Cast Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2024 2025 2026 2027 2028 2029
Beginning Balance 23,813,885 23,406,367 17,049,625 14,178,748 10,221,570 4,631,563
+ Revenue 42,099,629 39,642,344 39,765,771 39,895,712 40,111,323 40,526,945
+ Proposed Renew/Replacement Levies - - - - - -
+ Proposed New Levies - - - - - -
- Expenditures 42,507,147 45,999,086 42,636,648 43,852,890 45,701,330 47,076,015
= Revenue Surplus or Deficit (407,518) (6,356,742) (2,870,877) (3,957,178) (5,590,007) (6,549,070)
Ending Balance 23,406,367 17,049,625 14,178,748 10,221,570 4,631,563 (1,917,507)

Base Forecast Levy Health Asses

The district is projected to spend -$5,590,007 more than its revenue in FY 2028, which is
a shortfall of -12.23% of revenue. The district's cash balance is projected to be
$4,631,563 in FY 2028 or 10.13% of the budget that year.

The district's levy life indicator resulting from the base forecast is presented to the right.
A next levy would likely need to be considered in tax (calendar) year 2027 to impact FY
2028 in time to maintain a cash balance of approximately 10% or more of spending.

Levy Millage Needs Estimator

If Levy Year > 2024 2025 2026
Lower Range Mills 3.01 4.12 5.76
Higher Range Mills 412 5.76 6.48

As a guide, the lower range millage would trend toward a three-year levy life cycle and the higher range millage
would trend toward a five year levy life cycle.

S
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- 20%
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5 0%
a
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2025 2026

sment and Millage Needs Estimator l

2027 2028
Fiscal Year Levy Life Indicator

The District’s levy life indicator
resulting from the base forecast
is presented to the left. A next
levy would likely need to be
considered in tax (calendar) year
2027 to impact Fiscal Year 2028
in time to maintain a cash
balance of approximately 10% or
more of spending.




Reminder:

- Afive year forecast is an ESTIMATE.

- There are numerous variables that are out of our control that
could significantly impact the General Fund such interest,
inflation, and supply chain shortages.

- The five year forecast is updated every six months to allow for
any changes that may occur.
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